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Partnering for a 
healthier, connected 
community through 
compassionate and 
dependable care

Acknowledgement of Traditional Owners
Yarram and District Health Service acknowledge the Gunaikurnai 
community, the traditional custodians of the land on which we 
work and deliver care.

We acknowledge that to Close the Gap we need to work together 
with First Nation peoples and Torres Strait Islander peoples, 
communities, staff and other stakeholders to ensure that we meet 
community needs.

Commitment Statement Against Family Violence
Our vision is a future where our community is free from family 
violence and where healthy, respectful relationships prevail.

Child Safe Place
We comply with standards, and work to ensure that the safety of 
children is promoted, that child abuse is prevented, and that any 
allegations of child abuse are properly responded to.
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Message from the Board Chair 
and Chief Executive Officer

Over the past four years, Yarram 
and District Health Service (YDHS) 
has evolved into a stronger, 
more capable, and more resilient 
organisation — one deeply 
connected to its community and 
committed to delivering care that is 
compassionate, dependable, and 
contemporary.

This Strategic Plan 2026–2029 sets the course 
for our next chapter. It reflects not only the 
lessons learned and achievements realised in 
recent years but also the renewed confidence 
of our people, the trust of our community, and 
the leadership of our Board and Executive 
team. Together, we have strengthened financial 
sustainability, modernised infrastructure, 
revitalised governance, and invested heavily in 
our workforce creating a foundation upon which 
future growth and service innovation can thrive.

As part of the newly established Gippsland 
Local Health Service Network, YDHS will play 
an active role in shaping a connected regional 
health system that delivers safe, high-quality, 
and equitable care closer to home. Our 
local partnerships with hospitals, community 

organisations, educational institutions, and 
First Nations leaders will be central to building 
healthier communities across the region.

Our strategy recognises the pressures faced by 
small rural health services: workforce shortages, 
rising operational costs, increased regulatory 
complexity, and a changing population profile. 
In response, this plan focuses on purposeful 
growth embedding systems that are intentional, 
transparent, and aligned with our values. We will 
continue to deliver strong governance, embrace 
innovation, and empower our workforce to lead 
with integrity and empathy.

This Strategic Plan is not merely a statement of 
goals it is a commitment. It represents our shared 
vision for a health service that listens, acts, and 
improves together with our community. 

As part of our commitment to delivering system-
wide reform, Yarram and District Health Service 
recognises that key priority areas including 
workforce, access and shared services are 
being progressed at a regional level through 
the Gippsland Local Health Service Network. 
Our role is to actively participate in, implement 
and operationalise these initiatives locally, 
ensuring alignment with community need while 
contributing to a coordinated and sustainable 
regional health system.

Amanda Ormerod 		
Board Chair 

Paul Head 		
Chief Executive Officer
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Key drivers for Yarram and 
District Health Service

Our Service Plan has been 
shaped by key factors and trends 
at global, national and local 
levels as well as The Victorian 
Department of Health’s vision 
that ‘Victorians are healthiest, 
people in the world’.

Vulnerable 
community with high 

healthcare needs

Changes to 
the legislative 
and regulatory 

environment

Rising consumer 
and community 

expectations

Digital 
transformation

Increase in chronic 
disease

Ensuring
integration of

care

An increase in mental 
ill-health in the 

community

Rising health care 
costs

An ageing population 
with complex health 

and social issues

Yarram and District 
Health Service

KEY DRIVERS
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This Strategic Plan has been developed with 
consideration of our operating environment and the 
Victorian Government policy framework.

Operating Environment
The Victorian Government policy 
framework aims to improve health 
outcomes, access and care for all 
Victorians, with key directions including:

Community priorities
•	 Keep people healthy and safe in the 

community
•	 Care closer to home
•	 Keep improving care
•	 Improve First Nation peoples health 

and wellbeing.

System priorities
•	 Moving from competition to 

collaboration 
•	 A stronger workforce
•	 A health system that you can count on.

Policy Frameworks
There are a number of key policy 
frameworks that Yarram and District 
Health Service has considered in 
relation to the development of the 
Strategic Plan including:

•	 Health 2040
•	 Statement of Priorities
•	 Targeting Zero
•	 Victorian Mental Health Reform
•	 Australian Government Aged care 

reforms
•	 Delivery of culturally appropriate 

services
•	 Increasing participation in universal 

and early intervention services – 
especially by First Nations peoples.
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The healthcare system in which Yarram and 
District Health Service operates is evolving 
in response to a broad range of internal and 
external factors. Changes in this environment 
will present Yarram and District Health 
Service with a range of challenges and 
opportunities.

Over the course of the last Strategic 
Plan, Yarram and District Health Service 
has embedded a robust framework of 
performance excellence to manage these 
challenges and make them opportunities.

Focus and effort moving forward will be 
aimed at achieving sustainable, accessible 
and integrated health services which result in 
positive health outcomes and quality of life 
for the community.

The Strategic Plan 2026-2029 will guide the 
Yarram and District Health Service team on 
the journey over the next four years.

Equity of Access in the Face of 
Changing Demand
An individuals socio-economic status, 
gender, cultural background, sexual 
orientation, ability or religion should not 
be a barrier to accessing quality health 
care. Equity in healthcare is a fundamental 
principle of Yarram and District Health 
Service where all individuals have equal 
access to high quality and safe health care.

Our challenge is to strengthen our connection 
with communities and individuals whose 
experience of the health system has been 
less than positive. This presents a great 
opportunity to develop our capacity to 
engage and involve individuals of all 
backgrounds, in their care.

Yarram and District Health Service 
acknowledges that our services must continue 
to address the burden of disease while 
meeting increasing demand for the care and 
treatment of chronic illnesses and mental ill 
health. Our commitment to doing so will rely 
on new ideas, innovation and technology as 
we continue to expand our contemporary 
health care facilities and expertise.

Health & Digital Literacy and 
Expectations of Care
The overall health and digital literacy of 
the community is slowly increasing, with 
the ‘baby boomer’ generation in particular 
taking a greater interest in their own health 
and wellbeing. While this interest can pose a 
range of challenges in a complex endeavour 
such as health, this level of ownership and 
responsibility can only be positive in the long 
term. Yarram and District Health Service will 
continue to work towards building the health 
literacy of individuals in regard to their own 
health and wellbeing, self-management 
options, remote monitoring options, and 
digital access to care.
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Minimising Variation and  
Eliminating Harm
Health care systems are complex and so 
are the needs of the individuals cared for by 
Yarram and District Health Service every year. 
Our focus is on individuals receiving the right 
care at the right time – and safely.

In doing so, we prioritise strong, clear 
communication from the individual’s point of 
entry through to discharge. Communication 
and information sharing is extended to an 
individual’s family or carer.

In creating safe, quality services, Yarram 
and District Health Service aims to ensure 
consistency across our care processes, 
while supporting individualised care for all 
individuals. Yarram and District Health Service 
is continuing its commitment to:

•	 Care models which are aligned with latest 
evidence

•	 Making safety and quality improvement a 
priority

•	 Improving the flow of information to 
facilitate identification of deficiencies in  
care and focus attention on opportunities 
for improvement

•	 Ensuring robust clinical governance and 
safety and quality performance

•	 Ensuring the board of directors remains 
highly skilled, independent and effective

•	 Strengthening our capabilities to direct and 
lead efforts to improve safety and quality of 
care 

•	 Focusing our systems on improving the 
experience of care, irrespective of the setting.

Leadership and Workforce
As Yarram and District Health Service 
continues to grow and adapt, we recognise 
the importance of working together to shape 
a strong and sustainable future. We are 
committed to investing in our greatest strength 
— our people.

We acknowledge the evolving needs of the health 
system in Yarram and the surrounding region, as 
well as the ongoing challenges of attracting and 
retaining a skilled workforce in rural and regional 
areas. To meet these demands, we are focused 
on building a capable, supported, and connected 
health workforce.

We are proud to collaborate with universities, 
education providers, community organisations, 
and partner health services across the Local 
Health Service Network. Together, we aim to 
strengthen the future workforce through shared 
approaches to workforce planning, mentoring, 
training, and professional development.

People are at the heart of everything we do. 
We are committed to fostering an environment 
where health professionals, managers, and 
leaders grow and thrive as part of inclusive, 
respectful, and collaborative teams.
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Delivering Sustainable Services
Achieving better outcomes for the 
resources invested in delivering health care 
is a key focus for Yarram and District Health 
Service. The sustainability of Yarram and 
District Health Service operations from a 
financial and environmental perspective 
is a priority. A significant contribution 
towards achieving this will be full utilisation 
of our infrastructure and having efficient 
and effective systems to manage the flow 
of clients in and out of our services.

Managing Health Information and 
Organisational Knowledge
Health information and data are the 
backbone of Yarram and District Health 
Service’s operations and finances. Our 
ability to manage health information 
effectively, efficiently and securely has 
been buoyed by advances in technology 
and digital systems.

Ongoing investment and commitment 
to develop this capability will enable 
Yarram and District Health Service to more 
accurately analyse current trends across 
the organisation and plan for future service 
demand and improvements to care. We are 
committed to exploring and developing 
new technologies to enhance our systems 
and strengthen our organisational 
knowledge and use of data.

Utilising Digital Technologies to 
Enhance Care Delivery
As a member of the Gippsland Health 
Alliance, Yarram and District Health 
Service recognises the potential of digital 
technologies such as virtual care (including 
telehealth and remote monitoring), 
e-health to assist with the delivery of 
care in a timely way and as close to a 
consumer’s home as possible. We are 
eager to explore how we can further utilise 
digital health and technology to breach 
barriers to health care.

YDHS will align digital initiatives with 
statewide digital health reform and 
regional ICT strategies through Gippsland 
Health Alliance.

Implementing Regulation, 
Legislation and Policy
We have embraced the intent of 
government and Department of Health 
policies which drive fairness and equity for 
everyone accessing health care. Yarram 
and District Health Service also has its own, 
robust suite of policies and protocols which 
govern the delivery of safe, quality health 
services. Each of these has influenced our 
strategic choices in the development of  
this plan.
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The Policy Environment

Health 2040 (2016) is the Victorian 
Government’s vision for the public 
health system. It recognises 
challenges facing the health 
system including ageing of the 
population, higher levels of chronic 
disease, disparities in health 
outcomes across various groups 
and ongoing financial constraints 
impacting on capacity to fund the 
system in the future. 

Health 2040 includes a range of priority areas 
that are designed to result in:

•	 Better Health
•	 Better Access
•	 Better Care

Our annual Statement of Priorities* outlines 
our responses to these goals. Better Health

including the skills and 
supports necessary to be 

healthy and well

Better Access
including fair, timely 
and easier to access 

healthcare

Better Care
with world-class 

healthcare delivered to 
everyone, every time
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The Local Health 
Service Network

In 2025, the Department of 
Health established Local Health 
Service Networks to strengthen 
collaboration between health 
services within defined regions and 
deliver better care closer to home.

Yarram and District Health Service is 
part of the Gippsland Local Health 
Service Network, working alongside 
other providers to improve access to 
high-quality care, strengthen referral 
pathways, and enable patients 
to access specialist services more 
efficiently.

To strengthen alignment with 
the Department’s system reform 
agenda, Yarram and District 
Health Service recognises that the 
following priority areas are being 
progressed as coordinated regional 
workstreams through the Gippsland 
Local Health Service Network:

•	 Workforce: Regional workforce 
planning, shared credentialling 
approaches, and coordinated 
training and development 
systems. 

Access Equity & Flow
Connected high quality care, easy to navigate, 

provided equitably along logical pathways, 
understand how communities travel and interact.

Workforce
Skilled and diverse workforce continues to be 

attracted and retained, supported by teaching, 
training, research and collaboration.

Safety & Quality
Networks will foster more robust management of 
safety, quality and risk, and support continuous 

improvement to clinical service delivery.

Shared Services
Duplication is reduced to deliver value for the people 

we serve and unnecessary administration for out 
staff through ensuring better use of current resources 

and minimising wasteful impacts.

The priority focus areas for the 
Local Health Service Network are:

•	 Access and Flow: Standardised 
referral pathways, improved 
patient flow, and integrated care 
navigation models. 

•	 Shared Services: Consolidation 
of ICT, digital platforms, 
procurement and support services 
to reduce duplication and 
improve efficiency. 

YDHS will:

•	 Actively contribute to the design 
and implementation of these 
initiatives. 

•	 Adopt regionally agreed models 
to ensure consistency and 
system efficiency. 

•	 Align local service delivery 
to regional pathways while 
maintaining community 
responsiveness. 

This approach ensures YDHS 
operates as part of a coordinated 
system, not in isolation, maximising 
regional capability and improving 
outcomes for our community.
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Our First Nations 
Community

Our strategic plan presents a strong 
foundation for delivering community-
centred care for all. However, at 
Yarram and District Health Service we 
see an opportunity to further enhance 
our impact on First Nation peoples 
health and wellbeing by embedding 
explicit commitments to cultural safety, 
First Nation peoples-led partnerships, 
and inclusive service design.

We are committed to strengthening 
partnerships with local First Nation 
entities such as Wulgunggo Ngalu 
Learning Place and involving First 
Nation peoples voices at every stage 
of service delivery to foster greater 
trust, improve health outcomes, and 
demonstrate genuine commitment to 
reconciliation and equity in healthcare.

Our work will be completed in 
partnership and linked to the priority 
initiatives and actions as identified by 
the Local Health Service Network with 
a focus on:

•	 Cultural safety and competency 
•	 Aboriginal specific programs and 

services

•	 Partnerships with Aboriginal 
Organisations 

•	 Data and health outcomes 
reporting

•	 Community engagement and  
co-design.

To strengthen accountability and 
ensure meaningful impact, YDHS will 
implement a Cultural Safety Action 
Plan with defined deliverables, 
reporting mechanisms, and 
measurable outcomes.

Governance oversight will be 
embedded through:

•	 Executive accountability for 
delivery 

•	 Regular reporting through Board 
governance structures 

•	 Success will be measured beyond 
training completion and include:

•	 Improved access and utilisation of 
services 

•	 Consumer experience and trust 
indicators 

•	 Health outcome improvements for 
First Nations peoples.
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About Yarram and 
District Health Service

The Yarram and District Health 
Service is based in Yarram, 
220 kilometres south east of 
Melbourne on the South Gippsland 
Highway in rural Victoria.

Yarram is 73 kilometres south west of Sale and 
62 kilometres south east of Traralgon.

The township, which is the principal service 
centre of the area, is in the Shire of Wellington 
and services an area of approximately 1,840 
square kilometres and an approximate 
catchment population of 5,500.

The Health Service originally commenced 
operation as the Yarram and District Hospital 
until 1993 when the hospital name was 
changed to Yarram and District Health Service 
to reflect its evolution into a small rural health 
service, more appropriately positioned to 
meet the needs of the wider community.

We are a major 
employer

with approximately 127 EFT, 
we are one of the major 

local employers in 
the area.

We care for
people who live and visit 

the Yarram and surrounding 
communities.

Our predicted 
population growth

is greater in the 65+ age group 
with many of these individuals 
having higher rates of chronic 

disease than other areas 
in Gippsland and 

Victoria.

We have a broad 
range of partnerships

to ensure we can assist the 
community to access the right 

care at the right time in the 
right place.

We are committed 
to sustainability

we have a responsibility to 
ensure good governance of 
how resources are used and 
allocated to achieve better 

health outcomes.

Our core health 
services include

aged care, urgent care, 
community services, acute 
care, general practice and 

allied health services.
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Our Vision, Mission 
and Purpose

Our vision
Healthy people, thriving community. 

Our mission
To listen, to act, to improve – together. 

Our purpose
We partner with our community to 
address the health and social needs 
that matter most – so everyone has the 
chance to live a safe, connected and 
meaningful life. 

YDHS Strategic Plan 2026-2029 15



Our Values

Empathy
We lead with compassion, connection and 
care in every interaction. 

Trust
We follow through. We’re accountable. We 
do what’s right. 

Inclusion
We reflect the diversity of our community 
and value every voice. 

Integrity
We act with honesty, fairness and respect 
even when no one is watching. 

YDHS Strategic Plan 2026-2029 16
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Our story

A healthy start to life
Setting us up for life
We will facilitate better physical and 
mental health benefits for our future 
working population and reduce the onset 
of age-related disease and disabilities by 
working in partnership to ensure investment 
in services at the start of life and 
supporting healthy childhood development.

Complex care
Excelling at supporting access to  
complex care treatment
Complex, acute care can only be provided 
in major hospitals that have specialised 
clinical teams and medical specialities 
to support recovery. We will excel at 
connecting our community to complex 
medical treatment that is supported by 
evidence-based research and clinical 
outcomes.

Integrated care
Partnering to deliver more services in the 
community and closer to home
We will focus on bringing hospital level 
care to people in their own home, rather 
than bringing people to hospitals. We will 
build and support care services with our 
community partners to be as close to our 
patients as possible.

Restorative care
Enhancing patient’s wellbeing and 
independence
We will continue to focus on restorative 
care to enhance our patient’s wellbeing 
and independence by offering restorative 
programs, within our hospitals and within 
our community.

Quality end-of-life care
Supporting a dignified end-of-life
We will enhance services to deliver quality 
end-of-life care for people in their final 
1,000 days of life. In this phase of life, 
vulnerability often co-exists with increasing 
frailty. We will improve how we care 
for older people in their later years by 
developing older person friendly services; 
increasing staff awareness and training in 
elder abuse recognition and prevention; 
and supporting compassionate, palliative 
and end-of-life services.
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Strategic Direction Pillars

Our Strategic Plan is supported by four strategic pillars and driven by evidence, 
outcomes and our community’s needs.

Deliver equitable 
services
We strive to understand 
the unique needs of diverse 
communities to provide the 
equitable and accessible 
care they value. We work 
with First Nation people 
to Close the Gap. We aim 
to provide services free 
from discrimination and 
judgement to all.

Provide quality  
care
We are committed to the 
delivery of safe, appropriate, 
accessible care across our 
services. We continually 
improve practice to provide 
acceptable, efficient and 
effective services to achieve 
person directed and centred 
care.

Grow cooperative 
partnerships
We are growing our 
partnership capability. 
We are connecting care 
by strengthening existing 
relationships and forging 
new partnerships to extend 
the reach of services and 
increase our collective 
impact in the community.

Build a strong, capable 
& resilient workforce
We are committed to 
providing a workplace 
where people grow, excel 
and exceed their career 
aspirations, by embedding 
a culture of collaboration, 
supportive leadership and 
continuous learning. We 
support the health, wellbeing 
and safety of the workforce, 
empowering them to care 
for each other and the 
community we serve.

1 2 3 4

To address the complex care needs of our vulnerable community and population.

YDHS Strategic Plan 2026-2029 18
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Strategic Direction Pillar 1:

Deliver equitable services

We strive to understand 
the unique needs of 
diverse communities to 
provide the equitable 
and accessible care they 
value. We work with 
First Nation people to 
Close the Gap. We aim 
to provide services free 
from discrimination and 
judgement to all.

Actions
1.1	 We will embed a patient, resident, client 

directed, centred approach throughout the 
health service by:

•	 Actively seeking and listening to community 
feedback, using the feedback to drive 
change

•	 Continuously improving care delivery by 
being guided by the lived experience of our 
diverse community

•	 Making sure that our diverse community 
have their voice heard at all levels of the 
health services

•	 Ensuring that our engagement processes are 
appropriate for those involved, the issue at 
hand and the decisions being made.

1.2	 We will coordinate care within and between 
Yarram and District Health Service for vulnerable 
cohorts by:

•	 Undertaking a review to understand the 
barriers to accessing services for vulnerable 
cohort 

•	 Build and extend partnership opportunities 
to ensure easily accessible and better 
coordinated care for vulnerable cohorts.

1.3	 We will strengthen targeted approaches to 
priority populations by:

•	 Embedding a women’s health focus, including 
chronic disease, pain management and access 
to multidisciplinary care 

•	 Strengthening community health as a core 
service platform, focused on prevention, 
early intervention and addressing social 
determinants of health 

•	 Improving access for priority cohorts through 
locally delivered and regionally supported 
care models. 

Goals
•	 Services and service delivery environments are 

culturally safe
•	 Service delivery is sensitive to diverse community 

needs
•	 There are no barriers to service access at Yarram 

and District Health Service
•	 Service navigation is easy for all community 

members
•	 Community members do not need to repeat their 

story
•	 Community trusts YDHS
•	 Individuals can direct their care and feel included in 

decision making
•	 Improvement in the health outcomes of the First 

Nation peoples and Torres Strait Island community.
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We are committed 
to the delivery of 
safe, appropriate, 
accessible care 
across our services. 
We continually 
improve practice to 
provide acceptable, 
efficient and 
effective services 
to achieve person 
directed and 
centred care.

Actions
2.1	 We will have a greater focus on clinical services 

planning including:
•	 Assessing our service capability & capacity against 

the Clinical Role Delineation framework

•	 Working with the Local Health Service Network towards 
a Clinical Service Plan that supports the Gippsland 
community, including clearly defined service roles, 
referral pathways and regional capability alignment

•	 Developing enhanced referral and access pathways 
to meet community needs in partnership with the 
Local Health Service Network

•	 Establishing step up and step down clinical pathways 
in partnership with the Local Health Service Network.

2.2	 We will invest in establishing new models of care to 
meet the needs of our ageing population including:

•	 Ensure models of care align with chronic conditions 
that are prevalent in the community

•	 Developing a model of care that supports individuals 
to age and die well.

2.3	 We will identify ways to support our community through 
innovation and digital solutions including:
•	 Developing a comprehensive virtual care strategy 

(including telehealth and remote monitoring) for 
all service types to reduce community travel and 
enhance safety and quality of care across all 
community service delivery

•	 YDHS will align digital initiatives with statewide 
digital health reform and regional ICT strategies 
through Gippsland Health Alliance.

2.4	 We will strengthen system planning and future 
service sustainability by:
•	 Developing an implementation roadmap 

aligned to this Strategic Plan with clear 
timelines and milestones 

•	 Undertaking forward infrastructure and service 
planning aligned to population growth, ageing 
and chronic disease demand (5–15 year outlook) 

•	 Aligning local planning with regional system 
priorities and LHSN direction.

Goals
•	 Individuals will be cared for in the most appropriate 

place for their needs whether this means providing care 
in the hospital, residential, community or home setting

•	 The patient, resident, client is the leading voice in 
decisions about their care

•	 All services will give the best outcomes and value to 
our patients, residents and clients

•	 Services are informed by evidence and research 
Services are co-designed with the community

•	 Digital innovation is embraced
•	 New technology is implemented
•	 Referral pathways are established and used
•	 Care is provided as close to home
•	 Services are aligned to clinical capability

•	 Services are aligned to community needs.

YDHS Strategic Plan 2026-2029 20

Strategic Direction Pillar 2:

Provide quality care
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We are growing our 
partnership capability. 
We are connecting 
care by strengthening 
existing relationships and 
forging new partnerships 
to extend the reach of 
services and increase our 
collective impact in the 
community.

Actions
3.1	 We will work in partnership to implement the 

priority projects identified in the Gippsland 
Health Alliance Road Map including:

•	 Implementing changes, to data migration, 
systems integration and change 
management for new systems including 
but not limited to the Regional Electronic 
Medical Record

•	 Decommissioning legacy systems.

3.2	 We will strengthen collaboration with like 
minded organisations by:

•	 Establishing a partnership framework to 
assess the value of existing partnerships 
and identify gaps or opportunities for 
strengthened partnership arrangements

•	 Strengthen communication processes 
externally about capability and capacity 
of the health service.

3.3	 We will actively participate in and implement 
Local Health Service Network priority 
initiatives including:

•	 Regional workforce programs 
•	 Standardised access and referral pathways 
•	 Shared service models across ICT, 

procurement and support services 

YDHS will ensure these initiatives are:
•	 Embedded locally 
•	 Measurable in impact 
•	 Aligned to community need 

Goals
•	 Mutual value exchange is evident in all partnerships
•	 Partner organisations have a strong 

understanding of Yarram and District Health 
Service clinical capability

•	 Yarram and District Health Service is actively 
sought out as a partner of choice

•	 Yarram and District Health Service is nominated 
as a leader of key regional initiatives

•	 Regional ICT solutions meet the needs of the 
Yarram community

•	 Staff workloads are streamlined due to the 
introduction of new digital platforms

•	 Patient, resident and client journeys are 
seamlessly integrated across service providers

•	 Yarram and District Health Service support services 
are consolidated as part of a regional model

•	 Regional initiatives have tangible benefits for the 
Yarram and surrounding communities

•	 Health outcomes for the Yarram and 
surrounding communities are enhanced as a 
result of strengthened partnership approaches 
to service delivery.
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Strategic Direction Pillar 3:

Grow cooperative partnerships
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We are committed to 
providing a workplace 
where people grow, 
excel and exceed their 
career aspirations, by 
embedding a culture 
of collaboration, 
supportive leadership 
and continuous learning. 
We support the health, 
wellbeing and safety 
of the workforce, 
empowering them to 
care for each other and 
the community we serve.

Actions
4.1	 We will develop and implement a people and 

culture plan to; strengthen recruitment and 
retention processes, formalise succession 
planning, formalise and embed HR management 
practices and implement initiatives to improve the 
health and wellbeing of our staff.

4.2	 We will embrace learning by investing in training 
and professional development to support our 
staff to meet our community needs by:
•	 Enabling staff to work to fullest scope of 

practice 
•	 Extending the capability and capacity of staff in 

all areas of the health service
•	 Ensure a culturally safe environment for all 

staff.

4.3	 We will encourage staff to adopt an innovation 
mindset to help us achieve our mission by:
•	 Undertaking an assessment of skills, 

capabilities and resources required to 
successfully manage, implement, embed and 
evaluate change.

4.4	 We will align workforce strategy with regional 
workforce reform by:
•	 Participating in LHSN-led workforce planning 

and shared workforce initiatives 

•	 Aligning recruitment, training and 
development approaches to regional models 

•	 Embedding workforce KPIs, accountability and 
reporting through organisational performance 
systems (CAMMS).

Goals
•	 Reduced vacancy to fill time

•	 Employer of choice in region

•	 Established performance management approach 
and embedded feedback throughout health service

•	 Increased workplace satisfaction

•	 Reduction in critical skills shortage

•	 Redundant capability readily available

•	 Cultural safety training is completed by all staff and 
embedded into practice

•	 Increase in staff lead innovation

•	 Staff feel confident to initiate and lead quality 
projects and are resourced to do so

•	 Increased opportunities for professional 
development at partner organisations

•	 Staff are working to full scope of practice

•	 Staff work to an extended scope of practice

•	 Career pathways are documented for all staff groups.
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Strategic Direction Pillar 4:

Build a strong, capable 
& resilient workforce



Our Enabling Strategies

Our success depends on how well we lead, empower, and 
connect our people.

These three enabling strategies form the foundation for the way we govern, 
manage, and deliver care over the life of this plan.

Each strategy builds capability, strengthens accountability, and embeds our 
values empathy, trust, inclusion and integrity into everyday practice.

Strategic 
alignment1 Strategic leadership and 

governance excellence

Leadership 
approach3 Purpose driven leadership

Continuous 
improvement 
culture

2 Workforce capability and  
continuous improvement 
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Our Focus
•	 Strengthen Board and Executive 

governance frameworks in line with 
Department of Health and AICD standards.

•	 Embed enterprise-wide risk, audit 
and financial governance as shared 
accountabilities.

•	 Make evidence-based, data-driven 
decisions informed by clinical outcomes 
and community voice.

•	 Maintain clear distinction and 
collaboration between governance and 
management roles.

•	 Invest in ongoing governance education, 
succession planning and leadership 
renewal.

•	 We will implement a performance and 
reporting framework that links strategy 
to measurable outcomes, ensuring 
clear accountability at all levels of the 
organisation.

Outcomes We Seek
•	 A cohesive Board and Executive with 

shared accountability for outcomes.

•	 Governance systems that meet or exceed 
compliance and audit benchmarks.

•	 Transparent performance and reporting 
that builds stakeholder confidence.

•	 Ethical, community-centred decision-
making that reflects public value.

Strong governance underpins safe care, 
trusted leadership and sustainable 
performance.

Purpose

To build and maintain a high-performing organisation led by a Board 
and Executive that demonstrate integrity, accountability, and alignment 
with community expectations.

Enabling Strategy 1:

Strategic leadership and 
governance excellence
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Our Focus
•	 Deliver a comprehensive Workforce 

and People Plan focused on attraction, 
retention and wellbeing.

•	 Strengthen management capability 
in people leadership, coaching and 
performance feedback.

•	 Embed a culture of continuous 
improvement and encourage staff-led 
innovation.

•	 Modernise clinical and corporate systems 
to deliver reliable, efficient outcomes.

•	 Promote health, safety and wellbeing 
through proactive risk management and 
flexible work design.

•	 Workforce initiatives will be supported by 
clear implementation plans, measurable 
KPIs and defined ownership, ensuring 
delivery against strategic priorities.

Outcomes We Seek
•	 A connected, skilled and confident 

workforce that lives our values.

•	 Improved retention, reduced vacancies and 
measurable staff engagement.

•	 Continuous improvement frameworks 
operating across all services.

•	 A culture of respect, accountability and 
pride in delivering quality care.

When our people grow, our organisation 
thrives and our community benefits.

Purpose

To invest in our people by building capability, confidence and systems 
that enable learning, innovation and operational excellence.

Enabling Strategy 2:

Workforce capability and 
continuous improvement
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Our Focus
•	 Define and model clear leadership 

standards across all levels of the 
organisation.

•	 Link strategy, operations and performance 
through transparent accountability 
frameworks.

•	 Build leadership capability through 
mentoring, coaching and professional 
development.

•	 Strengthen communication and trust 
through open dialogue and feedback.

•	 Empower every employee to contribute 
ideas, lead change and deliver results.

Outcomes We Seek
•	 Leadership behaviours consistently reflect 

empathy, trust, inclusion and integrity.

•	 Managers inspire confidence and lead 
with purpose and fairness.

•	 Staff feel valued, heard and connected to 
the strategic direction.

•	 YDHS is recognised for consistent, 
transparent and ethical leadership 
practice.

Purpose-driven leadership ensures every 
decision reflects who we are, what we 
stand for, and the community we serve.

Purpose

To embed a culture of leadership that is deliberate, values-driven 
and aligned with our mission to listen, act and improve together.

Enabling Strategy 3:

Purpose driven leadership
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Implementation 
Statement

Implementation and Accountability

This Strategic Plan will be supported by a structured implementation 
framework that includes:

•	 Defined actions, timelines and accountable leads 
•	 Integration into organisational performance systems (CAMMS) 
•	 Regular reporting to Executive and Board 
•	 Alignment with Statement of Priorities and Department performance 

frameworks. 

This ensures the Strategic Plan is translated into measurable outcomes and 
sustained organisational improvement.
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How we developed the 
Strategic Plan

The Strategic Plan 2026-2029 was 
developed in four phases, each building  
on the prior:

Phase 1 – Background review
A comprehensive review of the current 
landscape in which Yarram and District 
Health Service operates was developed 
through analysis of publicly available data 
and review of key documents. This included 
the demographics of our community and 
the health and social needs. Further review 
was undertaken of the Government priority 
directions and the policy environment.

Phase 2 – Board and Executive 
workshop
The Board and executive meet to undertake 
a workshop to discuss the current state of 
Yarram and District Health Service, the future 
state and the work needed to be undertaken 
to bridge the gap. The Context was explored, 
assumptions discussed and priorities 
identified for further consultation.

Phase 3 – Engagement
Extensive consultation was undertaken with 
our community, our workforce, our Board and 
Executive Group, and our external partner 
organisations via surveys, interviews, and 
face to face consultation to understand 
the priorities for our community. During the 
consultation period, there were more than 
250 consultation touch points that members 
of our community, workforce and partner 
organisations enthusiastically shared their 
insights and aspirations for Yarram and 
District Health Service.

Phase 4 – Synthesis and reporting
Information gathered from the background 
review, workshop and engagement process 
was compiled and synthesised to build the 
Yarram and District Health Service Strategic 
Plan for 2026-2029.	

Appreciation and thanks
We would like to thank the Yarram and 
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to this Strategic Plan. We look forward 
to continuing to work together to deliver 
quality care, positive experiences and better 
outcomes for our communities.




