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UPGRADES UNDERWAY AT CROSSLEY HOUSE 
 
Refurbishment works at Yarram and District Health Service’s (YDHS) residential aged care facility Crossley 
House have commenced. 
 
The beginning of construction activities marks a major milestone in the future of aged care services in the local 
community, with the upgrades set to modernise and enhance the living environment for residents, while 
maintaining the safe, welcoming and person-centred environment that Crossley House is known for. 
 
According to YDHS Chief Executive Officer Paul Head, the upgrades will ensure Crossley House continues to 
deliver high-quality, comfortable and contemporary care close to home for many years to come. 
 
“At the heart of this project is our commitment to our residents,” Mr Head said. 
 
“We want Crossley House to continue to feel like home, while providing the modern facilities and care 
environments that support the highest standards of aged care.” 
 
The refurbishment works at Crossley House will be followed by more significant upgrades to YDHS’ other 
residential aged care facility St Elmo’s, which are due to commence later in the year. This will increase access to 
residential aged care services in Yarram thanks to the addition of five new beds. 
 
“These refurbishments and upgrades are an important investment in the future of aged care in our region,” Mr 
Head said. 
 
“They’ll mean that more locals have access to modern, comfortable facilities that support their wellbeing and 
dignity while allowing them to remain close to families and loved ones.” 
 
The project also represents a significant investment in the local economy, with YDHS prioritising local businesses 
and expertise throughout the build. 
 
“We are incredibly proud that this project is being delivered by local trades and businesses,” Mr Head said. 
 
“Supporting local organisations not only strengthens our community but also ensures the benefits of this 
investment flow back into Yarram and surrounding districts through local jobs and economic activity.” 
 
Local builder Heathfield Building Group has been appointed to lead the refurbishment, supported by a range of 
local contractors and suppliers contributing their skills and expertise across the project. 
 
“Engaging Heathfield Building Group through a competitive tender process, along with the other local partners 
that will support them is a fantastic outcome,” Mr Head said. 
 
“Their experience, knowledge of the community and commitment to quality make them ideal partners in delivering 
a project of this importance.” 
 
The Crossley House refurbishment is due to be completed by December 2026. 
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